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BCAM Members We’ve Recently Lost 
 
Gary Rankin,  Dave Poole, Larry Lepard and Alan Witcombe.  
Let us remember them for their friendship and for all the work 
they have done for the BC Aviation Museum. More details will 
appear in the next Norseman News newsletter. 
 

Strategic Planning Committee 

The Board of Directors of the BC Aviation Museum are pleased 
to announce the formation of a Strategic Planning Committee  to 
chart the course of the Museum into the future. The initial Com-
mittee is made up of: Andrew Macauley, Sandy Peel, and Clive 
Sparks, and  Mac Duffield, Board Secretary acting as Secretary 
to the Committee.  All members of the committee have experi-
ence in Strategic Planning.   

Strategic Planning is something few people engage in, let alone 
become experts.  So an external resource, Ken Baker, was asked 
to act as Facilitator for the Planning process. Ken  agreed to do-
nate his time to the Museum.  He has extensive Strategic plan-
ning experience in a large BC Provincial undertaking and was 
later CEO of a Crown Corporation charged with putting a Strate-
gic Pan into action to market BC products around the world.  
The Museum is pleased to have such talent as an advisor, espe-
cially as the “price is right”. 

Clive Sparks has agreed to act as Chairman. The Committee will 
be meeting regularly, adding members and resource people, as it 
progresses. It will be calling on all members of the Museum as 
well as Museum patrons and members of the community for 
input to the planning process.  It is hoped that the result will be a 
vision that will see the museum develop successfully over the 
next 10 years perhaps even further depending on dreams and 
ideas expressed by the community. 

It is hoped that a plan can be completed for consideration by the 
Museum’s Board of Directors in  the fall of this year.  Planning 
may be slowed by concerns about gatherings and pubic meetings 
cause by the Covid-19 pandemic but the Board hopes that a 
“Vision for the Museum” can be in place by year end.  

Talk to friends and associates about what is happening and pass 
on their ideas to the Committee.  This is an opportunity to chart 

the course of development of an important BC historical, 
educational and entertainment asset to British Colum-
bia.  

Other BCAM News updates 
 
There is still quite a lot of activity going on at the Museum de-
spite Covid-19 concerns. It is a large complex so maintaining 
social separation is not a big problem.  Here are some highlites: 

 

• Russ Hudson and Gordon Campbell have been repainting 
parts of the building for over two weeks. Russ is presently re
-painting the washrooms. 

• The Norseman room has been completely repainted. The 
projections screen donated by the Town of Sidney has been 
mounted. 

• Repainting and re-arranging the Lobby/gift shop is almost 
complete. Still a few fixtures to come. Chris and Betty Stu-
art are repainting the fixtures in the gift shop. 

• A new Point of Sale system has been installed but is not yet 
operational. It will permit on-line purchases and possibly 
membership sales. 

• Staff training on the new system will take place when the 
Covid-19 restrictions are lifted. 

• Murray Palmer has started the recovering process of the 
Norseman rudder. 

• Andrew McInnes is assembling our newest Pedal Plane and 
completing the installation of the Luscombe on the plinth 
that he , A.J. Metcalf and Vern Lappie built. 

• Melissa Goode and Valerie Richards are coming in weekly 
to clean and sanitize areas of use. 

• Pat Phillips has replaced damaged door sweeps on Restora-
tion hangar man doors. 

• David Jackson comes in regularly to work on displays and 
do display cleaning 

• Gordon Bell comes in twice a week to do research in the 
library 

• Sandy Peel and Bob Richards come in frequently to process 
e-bay sales. That is still bringing in much needed revenue. It 
is the only source of income to the museum. 

• Al Catteral is carving a new, authentic propeller for the 
Nieuport 17. This will be the third propeller carved by Al, 
the others being the Hoffar 1 and SE-5. 

• The new Strategic Planning Committee is meeting weekly 
as research on a new plan gets underway. 

• The Airport authority have removed the grass and sod from 
the taxiway West of the Henderson Hangar. It is now, or 
soon will be, suitable for visiting aircraft to taxi to our door-
step, so to speak. 

• North Saanich Council gave a grant to the Museum that will 
be used to improve lighting in several areas. 

• Marcus, our friendly Museum cat has gone to live with 
members, Bob and Lucia Brown.  He is very comfortable 
and happy in his new surroundings! 

 
So life goes on and the Museum is taking advantage of the clo-
sure to attend to housekeeping and maintenance matters now that 
we have spare time.               .../2 
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Location of proposed Hampton Gray 
Memorial 
 
The original location chosen the Memorial by the Hampton Gray 
Memorial Committee called for the monument to be placed imme-
diately in front of main hanger between the north and south exten-
sions for lobby and memorial rooms respectively.  
  
The present Board of the museum wish to make improvements to 
the front of the Museum that will include removal of wall cladding 
to insulate the East Wall.  Heavy equipment will be necessary to 
do the work. The location chosen by the Memorial Committee 
would impede construction work being planned.  
  
The past Museum Board agreed to allow the monument to be lo-
cated at the front of the Museum temporarily but stated that the 
memorial will have to be moved to accommodate renovation and 
expansion planned for the museum. 
   
In light of renovations presently proposed for the museum, the 
current Board felt that it would be folly to construct the Monument 
immediately in front of the museum only to have to move it so 
renovations could be carried out.   The Board called a meeting with 
the Hampton Gray Memorial Committee to suggest that placement 
of the memorial be in the courtyard at the front of the Museum but 
farther North and East, almost directly East of the main en-
trance.   The Museum has planted a Maple tree in the NE corner 
which will serve as a backdrop to the memorial. 
 
There are several benefits of the location: 
 

• The Maple tree (the symbol of our nation) will make an im-
pressive backdrop for the Memorial; 

• The location will be exposed to sunlight much longer during 
the day so the memorial will be less subject to growth of 
mould which will make maintenance easier; 

• The memorial will only have to be moved once, if and when 
the main entrance is relocated; 

• The Memorial will be in front of the Museum main entrance, 
to the right of visitors entering the Museum so it will be prom-
inent when they enter and it will be the last thing visitors see 
as they leave. 

 
After discussing all possible alternatives the Hampton Gray 
Memorial Committee agreed that the alternative proposed by the 
Board would be acceptable.   

 
 

  


